
PRE-KICKOFF DISCOVERY TOOLKIT

Software Project
Readiness Checklist

DISCOVERY OBJECTIVE

"Prepare the right information before development starts."

10 CORE READINESS MODULES INCLUDED IN THIS CHECKLIST

01-03 Scope & Users Business objectives, user personas, roles & target features

04-06 Workflow & Data Current vs automated workflows, legacy migration & APIs

07 Design & Branding Design preferences, mobile/desktop requirements & assets

08-09 Security & Deploy Authentication, permissions, cloud infrastructure & backups

10 Final Sign-Off Pre-development readiness confirmation & stakeholder sign-off
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JYOT ENTERPRISE
SOFTWARE PROJECT READINESS CHECKLIST

Scope, Users & Features

DISCOVERY & SPECIFICATION

Business Objectives, User Roles & Feature Scope
SECTION 1 - BUSINESS OBJECTIVE

What business problem are we solving?

What process are we trying to improve?

Who will use the system?

What result do we expect from the software?

How will we measure success?

Notes:

SECTION 2 - USERS & ROLES

Admin Manager Employee Customer Vendor Partner Other

Questions:

- Who should have access to the system?

- What should each user be allowed to see or modify?

Notes:

SECTION 3 - FEATURES

Login / Authentication

Dashboard

User Management

Lead Management

Customer Management

Inventory

Sales

Purchase

Reports

Notifications

Search & Filters

File Uploads

Booking / Appointment

Payment Integration

Third-party API Integration

Mobile Application

Admin Panel

Other:
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JYOT ENTERPRISE
SOFTWARE PROJECT READINESS CHECKLIST

Workflow, Data & Integrations

OPERATIONS & TECHNICAL FOUNDATION

Business Workflow, Data Architecture & Integrations
SECTION 4 - BUSINESS WORKFLOW

Describe the current process:

Step 1:

Step 2:

Step 3:

Step 4:

What is currently manual?

What should become automated?

SECTION 5 - DATA REQUIREMENTS

Existing Excel files

CSV data

Existing database

Customer records

Product records

Employee records

Historical data

What data needs to be stored?

Is existing data migration required? Yes No Not sure

SECTION 6 - INTEGRATIONS

Email Payment Gateway CRM

WhatsApp Google Services ERP

SMS Accounting Software Other API

Integration details:
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SOFTWARE PROJECT READINESS CHECKLIST

Design, Security & Final Readiness

DESIGN, DEPLOYMENT & SIGN-OFF

Design, Security, Deployment & Project Sign-Off
SECTION 7 - DESIGN & BRANDING

Logo available Brand colors available Existing website

Reference websites Mobile requirement Desktop requirement

Preferred design style:

SECTION 8 - SECURITY & ACCESS

User authentication Role-based permissions Data access restrictions

Backup requirements Audit history Sensitive data handling

Important security requirements:

SECTION 9 - DEPLOYMENT

Domain

Hosting / Cloud

Production database

SSL/HTTPS

Business email

Backup strategy

Production admin account

SECTION 10 - FINAL PROJECT READINESS CONFIRMATION

Before development starts, confirm:

Business objective is clear

Users are identified

Main features are identified

Workflow is documented

Data requirements are known

Integrations are identified

Design expectations are discussed

Security requirements are discussed

Deployment expectations are understood

"Ready to discuss your project?"
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