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"The definitive 90-day blueprint for new corporate entities in India: from initial
incorporation and bank setup to GST activation and standing compliance handover."

CORE PRACTICE AREAS INCLUDED IN THIS BROCHURE

The First 90 Days of a New Corporate Entity

A step-by-step timeline taking a business from concept to fully compliant operational entity.

Days 01-15: Incorporation & Founding Legalities

Key steps to ensure clean incorporation without name rejections or MCA resubmissions.

Days 16-45: Current Account & Commencement of Business

Overcoming bank KYC protocols and legally declaring business commencement.

Days 46-90: Auditor Appointment & Brand Defense

Setting up corporate governance and locking down intellectual property.
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The 90-Day Incorporation Roadmap
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01 - The First 90 Days of a New Corporate Entity
A step-by-step timeline taking a business from concept to fully compliant operational entity.

Phase 1: Days 01-15 - Founding & Entity Formation

Day 01-03: Name reservation (RUN application) & Digital Signature Certificate (DSC) issuance

Day 04-08: SPICe+ Part A & B filing with MCA, drafted MOA & AOA, and Director declarations

Day 09-15: Certificate of Incorporation (COI) issued with PAN, TAN, EPFO, and ESIC registrations

Phase 2: Days 16-45 - Banking, Capital & Tax Registrations

Day 16-25: Corporate Current Account opening and initial equity share capital deposit

Day 26-35: Form INC-20A filing (Declaration of Commencement of Business) with MCA

Day 36-45: GST Registration approval, Professional Tax (PTEC/PTRC), and MSME registration

Phase 3: Days 46-90 - Governance, Contracts & Steady State

Day 46-60: First Board Meeting, appointment of first Statutory Auditor (Form ADT-1)

Day 61-75: Share certificate issuance, stamp duty payment, and Trademark filing

Day 76-90: Master Service Agreements, employee contracts, and Compliance Calendar handover
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Days 01-15: Entity Formation
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02 - Days 01-15: Incorporation & Founding Legalities
Key steps to ensure clean incorporation without name rejections or MCA resubmissions.

Critical Founding Milestones

Unique Name Reservation: Ensuring proposed name conforms to MCA Rule 8 guidelines

Class-3 Digital Signature Certificates (DSC) with encryption tokens for all directors

Drafting Bespoke Articles of Association (AOA) with customized voting and share transfer rights

PAN & TAN automatic allotment alongside Certificate of Incorporation
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Days 16-45: Banking & Capital

LEGAL & CORPORATE ADVISORY PRACTICE

03 - Days 16-45: Current Account & Commencement of Business
Overcoming bank KYC protocols and legally declaring business commencement.

Banking & INC-20A Execution

Corporate Current Account Setup: Resolution, COI, MOA/AOA, and director physical verification

Subscription Money Inflow: Shareholders depositing agreed paid-up capital from personal accounts

Form INC-20A Mandatory Filing: Must be filed within 180 days to avoid MCA disqualification

Physical Registered Office Setup: Displaying name board, CIN, and registered address at premises
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Days 46-90: Governance & Contracts
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04 - Days 46-90: Auditor Appointment & Brand Defense
Setting up corporate governance and locking down intellectual property.

Governance & Protection Checklist

Form ADT-1 Filing: Formally appointing first Statutory Auditor within 30 days of incorporation

Share Certificate Adjudication: Issuing physical certificates and paying state stamp duty

Trademark Filing (Form TM-A): Protecting brand name, logo, and product identity across key classes

Customer & Vendor Contracts: Standardizing MSAs, NDAs, and contractor agreements
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Handover to Steady State
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05 - The Steady State Operating Model
Transitioning to standing monthly and quarterly compliance management.

Steady-State Retainership Deliverables

Automated compliance calendar covering all GST, TDS, advance tax, and MCA deadlines

Quarterly Board Meeting secretarial pack and maintenance of statutory registers

Annual filings (AOC-4, MGT-7, DIR-3 KYC) managed seamlessly without management disruption
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